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Facility Logistics & Outdoor Learning 
 
A report on Personal Protective Equipment (PPE) and facility upgrades in anticipation of our 
return to in-person learning is updated weekly and can be found here. In addition to physical 
plant readiness in order to maintain the agreed upon physical distancing in all of our schools, we 
have also collected information about extending learning outdoors. As warmer weather nears and 
as the prospect of returning to school continues to grow more favorable with the many risk 
mitigating measures that are either already in place or forthcoming, we have contemplated the 
addition of outdoor learning solutions. 
 
While the district does not, at this time, endorse the rental of tents which would, at best, provide 
the square foot equivalent of one typical classroom, we felt that it would be helpful to identify 
the associated costs and considerations that would accompany such an investment if so 
warranted by the School Committee. 
 
For perspective and projection purposes, one 20’ x 30’ tent at $2,335 per month for five months 
(February through June) at each school would be an unexpected potential cost of $175,125. This 
equates to $35,025 to have one tent at each of the fifteen schools for one month.  
 
COVID-19 Testing for Staff and Students 
 
PCR Testing for In-Person Staff 
 
On January 12, 2021, the district began weekly voluntary PCR COVID surveillance testing for 
in-person staff. As of this afternoon, 187 staff have been tested. Yesterday’s testing results 

https://www.framingham.k12.ma.us/Page/8913


identified one COVID positive person who is currently asymptomatic. This indicates the value of 
this testing initiative in mitigating the potential spread of  the virus in our community.  
 
Pool Testing 
 
Building upon prior conversations with the Shah Foundation and Framingham’s expressed 
interest in participating in the pilot COVID-19 pool testing program for students and staff, an 
expanded opportunity was presented during Governor Baker’s Press Conference on Friday, 
January 8, 2021. The expanded opportunity provides for much of the logistical work to be 
contracted out where those logistics were previously expected to be managed completely by the 
school district. This is a significant development and one that will provide much needed risk 
mitigation and restore confidence in a safe return to in-person teaching and learning. 
 
Following that update from Governor Baker and Commissioner Riley, I completed a survey 
expressing Framingham’s interest in participating in the pool testing rollout that has been offered 
by the Massachusetts Department of Elementary & Secondary Education (DESE). A webinar 
was offered by the DESE on Tuesday, January 12, 2021 to review the pool testing opportunity. 
Details are included here. Immediately following that webinar, I organized a debriefing meeting 
with several members of the Framingham Public Schools COVID Team, the Framingham 
Director of Public Health, and the Chair and Vice Chair of the Framingham School Committee to 
talk through next steps; A follow-up with district leaders took place on Wednesday, January 13, 
2021. The district is now awaiting approval of our application to the DESE and planning for the 
associated logistics to be arranged. 
 
COVID-19 Vaccine Distribution 
 
At this time, school nurses are invited to participate in the first round of COVID-19 vaccine 
distribution. We do not yet know when vaccines will be made available to school staff, but the 
DESE has advised that testing for PreK-12 staff will be made available as early as February 
2021.  
 
Massachusetts is beginning the safe and equitable distribution of an FDA-approved COVID-19 
vaccine. The vaccines will be delivered in three phases. Early education and K-12 staff have 
been prioritized for Phase Two of the distribution plan. The estimated distribution timeframe for 
school staff is February through April, 2021. School nurses have been prioritized for Phase One 
of the distribution plan. We will provide information about vaccine distribution to school staff as 
soon as it becomes available.  
 
Technology Department Staffing Levels and Help Desk Customer Service Status 
 
Technology Department Staffing Levels 
 
The technology department is currently interviewing for two open positions, Parent Liaison for 
Technology and Assistant Network Manager. We are currently ramping-up for the student return 
with the purchases of headsets with microphones, chromebook bags and conference room 

https://drive.google.com/file/d/1RCEyc2aEKmtXciuSpD_pWpwNK7lMBhbE/view?usp=sharing
https://www.mass.gov/covid-19-vaccine-in-massachusetts


phones/speakers. We have also formed a partnership with the National Honor Society for the 
triaging of broken chromebooks. Students receive community service hours and chromebooks 
are prepped to be put back in service. 
 
Help Desk Customer Service Status 
 
We are currently working with no significant backlog on the helpdesk. We do have a backlog of 
equipment to be repaired which the National Honor Society is helping with. We anticipate a very 
busy helpdesk in the next few weeks with report cards going out for the first time to elementary 
families, the anticipated return of some teachers and students, and the launch of the myMedbot 
app.  
 
State Academic Testing 
 
The DESE will take the following steps to modify testing this spring:  
 
Modify the Competency Determination for the Class of 2021 
 
The make-up MCAS administration window for 12th graders scheduled to open on January 14th 
will be postponed. The Commissioner has recommended to the Board of Elementary and 
Secondary Education (Board) that the competency determination (CD) requirement be modified 
in English language arts and mathematics for students in the Class of 2021 who have not yet 
earned their CD. The recommended modification would allow students to receive their CD by 
passing an approved course and demonstrating competency in that subject in lieu of a qualifying 
MCAS score. Seniors who still want to take the tests may take them later this school year. 
Members of the class of 2021 will have opportunities to receive additional academic support this 
spring and summer.  
 
Shortened MCAS testing time for Grades 3-8 
 
The DESE will significantly reduce testing time for students in grades 3-8 through a session 
sampling approach, in which each student will take only a portion of each MCAS assessment in 
each subject. This modified MCAS administration will preserve the validity and reliability of the 
test at the school, district, and state levels. When combined with other data points, this approach 
will provide meaningful diagnostic data at the individual student level.  
 
Accountability Relief 
 
The Commissioner will not name or recommend to the Board any new underperforming or 
chronically underperforming districts or schools in the upcoming school year. The DESE will 
also consider any available flexibilities provided by the U.S. Department of Education. 
 
Extending ACCESS Testing Window 
 



ACCESS testing for English language proficiency is key to strengthening education programs for 
English learners. As previously announced, the Department is extending the testing window for 
ACCESS, which normally concludes in February, until May 20, 2021.  
 
MCAS Biology Test 
 
The DESE has provided school districts flexibility on scheduling the high school biology MCAS 
test. Schools may offer the biology MCAS to first-time 9th graders in June, instead of or in 
addition to offering it in February.  
 


